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and trust and obey. We are all, we all have 
to be, experts.” 

What you can’t do in a study-action circle 
model of social change, says Macy, is be 
flaky. Or let things get dull. “People need to 
know you take the group seriously, and don’t 
just drop in when you feel like it.” Food, 
games and interactive break-outs will ensure 
the meetings aren’t dull, she explains. “You 
need a lot of laughter, a lot of real sharing. If 
you’re sitting around after a long day, people 
aren’t going to come out if it’s in any way  
boring. That’s the cardinal sin to me. To let 
the information we need for a livable future 
to be at any moment boring.” 

Elizabeth Hyodo is a Vancity investment 
advisor who completed a nine-week Be  
The Change action circle last September. 
How she got there traces back to a 2007  
retreat on a northern California ranch 
owned by John Gray, author of Men Are 
From Mars, Women are From Venus. Gray, 
it turns out, is a Pachamama facilitator, and 
so were several other retreat attendees. “Our 
spa day was cancelled, so they turned it into 
an Awakening The Dreamer symposium,” 
she says. “It was an incredible experience. 
It changed my life in four hours.” Hyodo 
went on to attend a Be The Change sympo-
sium in Vancouver, and to become a trained 
symposium facilitator herself. She has since 
helped lead five symposia, and last spring 
she was one of the first in Vancouver to form 
an action circle with a neighbour and some 
friends. The group stretched its meetings 
over several months, with members gradu-
ally working their way through the NWEI 
reader Choices For Sustainable Living.

When asked if the circle has sparked 
any lifestyle or perspective changes, Hyodo 
laughs. She lists the little things that have 
changed in her daily life: reducing take-out 
container usage by 50 per cent, taking the 
bus more often, cutting out plastic bags, 
choosing local produce and cutting back  
on airplane travel. She says she is looking 
forward to convening another circle – this 
time choosing a slightly less heavy anthology 
to read. “The experience was powerful for 

me because you meet people who are living 
in your neighbourhood, and you begin to  
realize the richness of the people around 
you. I loved meeting really great people who 
care. The circles really do engage the heart 
as well as the mind.”

Nine months after attending 
my first symposium, I haven’t 
yet joined an action circle. But 
my wife and I are considering 

forming an action circle in our neighbour-
hood. We’re interested in local eating, and 
Be The Change has an NWEI reader on the 
subject, Menu for the Future. It’s a small 
step in a large crisis, but it is a step. Maybe 
our meetings will start with local-eating 
potlucks; maybe they’ll lead to a buying co-
op, where we source local food for less than 
farmers’ market prices. Or maybe we’ll 
just get to know our neighbours. There’s 
a ritual element to the circles, as there 
is to the symposium, which is appealing,  
but to even consider starting one is odd. 
Could we actually become those people 
that push through the invisible wall and  
go around meeting people on our street? 
Us, activists and community types?

Perched on her living room chair – the 
setting for dozens of circle planning meet-
ings over the past five years – Maureen 
Jack-LaCroix smiles when I ask how she 
sees the future of Be The Change. She once 
did an exercise with Joanna Macy, she says, 
called “deep time work,” in which partici-
pants imagine they’re speaking to a great-
grandchild. “The child is asking, ‘What did 
you do when Earth was unravelling? What 
did you do when the lions and bears and 
the great fish and the whales were down  
to their last 10 per cent?’ I want to be able 
to say I did something. I think all of want 
to be able to say we did something. We 
get stuck thinking it has to be something 
hugely significant. It doesn’t.” She pauses 
and takes a sip of her tea. “Gandhi once 
put it very well. ‘Everything you do will be  
insignificant,’ he said, ‘but it is very impor-
tant that you do it.’”

mark your calendar

On May 23, Be The Change will host its first annual gathering at the Maritime  
Labour Centre at 1880 Triumph Street. If you’d like to organize or join a  
Be The Change circle, send an email to info@bethechangecircles.org.  

For more information, visit www.bethechangecircles.org.


