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Module Outline 
Sustainable Systems at Work 
 
This module is a five-session course for the workplace, designed to further organizational 
sustainability initiatives. 
 
Session
Date 

 

Facilitator Action 
Recorder 

Snacks Readings 

to be read PRIOR to 
each week’s Circle 

Actions 

Feel free to choose any action(s) from the 
Action Directory you are drawn to. They 
don’t need to correlate to the readings. Use 
them to explore what you are interested 
in, or know little about. You may choose 
more than one action if you like. Rewrite 
the action to be specific for you, as needed. 
Write in a new action if it is not already 
there. Act big, act small, but act! 

1 Convenor/
Mentor 

  Foundation Circle. 
Receiving your course 
materials 

Sign up for facilitation 

Action: 
Read through the BTC Action Guide and 
check off the actions you are Already 
Doing. See your reflection in this review.  

2    Transition Choose an action from Value F 

3    Vision Choose an action from Value F 

4    Strategy Choose an action from Value F 

5    Application Be sure you’ve entered your Actions into 
the Action Tracker at 
www.bethechangecircles.org 

6 Convenor/ 

Mentor 

  Celebration! 

No readings this week. 

Invite friends, family, and other interested 
people to share your Circle experience at 
the celebration. 

Be sure you’ve entered your Actions into 
the Action Tracker and celebrate the 
cumulative impact of your Circle.  (See 
Action Viewer, All Members) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


